2025 Lowellville Council Re-Org Meeting
01/06/25

6:30 pm

Present: Councilman Coppola, D’ Onofrio, Donatelli, McCaughtry, McNicholas
Excused: Rotunno, Lanzo, Strait

Motion: Donatelli, 2™ Donofrio

Meeting Schedule 2" Wed of Month at 630 pm

Motion: Donatelli, 2" McCaughtry

Goals

1. Consistency
a. List of Duties for village police and zoning
i. Enforcement
b. List of ordinances
2. Improve the financial state and stability of the Village
a. Including but not limited to:
i. Increase revenue
ii. Decrease expenses

iii. Help with the forecasting of expenses and revenue including increased cost of

staff and business expenses for the village

iv. Leading to infrastructure projects, such as sewer and alleyway projects, being
paid for by village funds and subsidized as needed by grants/loans

v. Improve revenue generated by zoning-related issues
vi. Reduction of paper costs

3. Continue to focus on a downtown revitalization project that includes bringing locally owned

businesses to the downtown area.
a. Include discussions with current Lowellville business owners
b. Include a list/map of village-owned properties
c. Work with the LCIC

d. Research any potential business that would be interested in expanding opening in the

downtown area
4. Continue to progress on the implementation of the Fire station
a. Fire Truck

5. Continue work with the School and local businesses to improve the quality of offerings in the

village

a. Host, along with the Lowellville Enrichment Group, another successful Lowellville Day

Program on May 17, 2025
b. Growth of programming along the river
6. Communication

Committee review




President Pro Temp Council
Nomination Bob Coppola

Motion: McCaughtry, 2™ Donatelli
Accepts

¢ Finance
e |mprovements
¢ Ordinance

o Utility
s Safety
e Claims

Adjournment Sine Die
Motion: McCaughtry, 2" Donatelli




